Contract as dn
Enabler for
Change

Ensure providers are not
restricted in ability to

REVIEW change by current

wording in contracts.
EXISTING ldeally you’ll be

CONTRACT renewing so can do
things differently.

Share your thinking with
providers and involve
them early in designing

how blended roles ENGAGE
could work in your PROVIDERS

place

Signal change and
the expectation that

METHOD successful providers

will work with you to

STATEMENT develop a new

model

Require providers to
set out how they
see change working
in their

organisations and EVALUATE
what they’ll do

differently

Include a clause
stating intention
to work together

CONTRACT towards a new

model



