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Key Themes

1
Resources :

financial and 
demand

2
market
shaping

3
integration &
urgent care

4
workforce

5
safeguarding

T R A I N I N G  A N D  D E V E L O P M E N T

N W  C A R E  M A R K E T  A N A LY S I S

Support sub-regional data intelligence

Monthly regional CQC quality reports 
Monthly regional DToC dashboard 

circulated 

Facilitated 8 sub-regional 
workshops with input 

from commissioners and 
providers as part of 

Engagement workstream

bespoke Further 
analysis

Director 
briefings 

in each sub-
region

Sub-regional workshops 
to support action planning

Facilitated ongoing NW Markets 
Steering Group

 
Demand Management session

finance Model Training x 2 

SLI Peer Review Training 
team-to-team and guidance 

published

New and Aspiring Directors 
15 colleagues enrolled on the 

2018 programme

Constructive Conversations, 
LGA / TLAP, London and York  

SLI Action Learning 

•	 Home care
•	 Residential care
•	 Personalisation
•	 Health and Social Care Integration

Quarterly performance report 
challenges SLI Annual 

Summit 
December 

2017  
75 attendees

NW ADASS contribution to clinical senate peer review

LGA / ECIP bespoke support
CQC system review support

TEASC Self Assessment 
carried out by 23 councils 

then analysed

5 team-to-team 
peer reviews

Annual balanced score card 
based on published data

Carers stocktake 
Bespoke support for 

stakeholders

Quarterly 
data 

reports 
produced 

and 
circulated

Annual Social Care Expenditure 
Benchmarking

Bespoke reports 
on performance 
and quality for 

sub-regions

22 on Post-graduate sw scheme
Showcasing providers for Quality 

Monitoring Systems

 https://nwemployers.org.uk/wp-content/uploads/2018/04/Summary-Report-NWADASS-Market-Sustainability-and-Oversight-Review-January-2018.pdf


G o v e r n a n c e  a n d 
c o m m u n i c at i o n s

E v e n t s

p u b l i c at i o n s

1

Making Safeguarding Personal 
Safeguarding Adult Reviews

Occupational Therapists Info Exchange
Assistive Technology

Transforming Care Finance Workshop

nw ADASS Led

partnerships

TEASC Final Report – 
based on 23 Self 

Assessments

Online Basecamp forum 
being utilised by Finance 
& Performance Leads / 
PSW Network / New and 
Aspiring Directors Group 

Regional CQC system 
data analysis

Legal briefing on Care Act Assessment

SLI Regional Account 2017

NW ADASS Achievements
 SLI Improvement Report 

Annual Business Plan 2017/18
NW ADASS Work Plan 2017

Top tips for 
supporting 

working carers

NW ADASS monthly 
newsletters–  

distributed to over 1,000 
people each month

Joint meetings 
with Portfolio 

Holders in 
collaboration 

with NW 
Employers

branch
4 meetings

NW ADASS groups / forums / networks 
– with direct support for carers 
/ Informatics, Digital & Assistive 

Technology / Market Shapers 
Network / Principle Social Workers/ 

Carers Network 

Quarterly Task Group meetings to 
discuss Quarterly Performance Reportsover 600 attendees

Practice Guide on the 
High Impact Change 

Model

Several 
provider quality 

summary 
profiles 

developed

SLI Board 
8 meetings

Executive Board 
4 meetings

Writing 4 responses 
to national consultations

over 
360 

Posts

over 700 attendees

Winter Preparedness event 
Bed States Webinar with NHS England 

NW ADASS and MIAA Integrated Commissioning: What does it look like in practice?

Towards Outstanding, embedding person and community centred approaches in 
collaboration with Wigan Council and Think Local Act Personal

Delayed Transfer of Care Counting Workshop with LGA / ECIP

Systems Leadership

Place Based Health & Social Care


