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1. 
Resources: 

Financial and 
Demand

3.1. Support NW 

LAs through the 

national BCF 

Assurance Process 

and draw upon 

learning from BCF 

to improve wider 

health and social 

care integration 

3.2. Reduce DTOC 

attributable to ASC

3.3. Improve 

understanding via 

effective comms and 

data sharing 

between H&SC

3.4. To share 

learning from the 

various H&SC Care 

Integration models

3.5 Synergise the 

ADASS and NHS 

Improvement offer 

on Urgent Care

First: What is a 

Fast-Fish? 

Alive or dead a 

fish is 

technically fast, 

when it is 

connected

Content

2. Market Shaping 3. Integration and 
Urgent Care 4. Workforce 5. Safeguarding

2.1. Improve the 

quality and 

sustainability of the 

adult social care 

market

2.2. Understand 

what an effective, 

efficient, ethical and 

sustainable 

domiciliary care 

model looks like 

2.3. Reduce our 

relative high 

reliance on res care 

2.4. Support areas 

to explore 

collaborative 

commissioning

2.5. To improve the 

uptake and 

implementation of 

the ‘Carers Toolkit’

1.1. Collectively 

influence National 

Adult Social Care 

Policy, future 

financial settlements 

and Adult Social 

Care related 

guidance 

1.2. Understand the 

potential impact of 

legislative changes: 

National Living 

Wage, Local 

Housing Allowance 

and Sleep-In’s 

1.3. Understand 

future system 

demand and risk by 

effective modelling 

(Demographics, 

Finances, Policy) 

4.1. Improve 

recruitment and 

retention of staff in 

the adult social care 

sector 

4.2. To support the 

development of 

culture change 

amongst staff in the 

adult social care 

sector to embrace 

asset based 

approaches

4.3. Co-design an 

Organisational 

Development 

Framework for asset 

based working 

4.4. Develop social 

worker talent at all 

levels and invest in 

aspiring system 

leaders

4.5. To support 

‘Working Carers’ to 

remain in work

5.1. Influence 

National DoLS Policy 

and aim to reduce 

the backlog of DoLS

assessments 

5.2. Improve quality 

of Safeguarding in 

care home settings

5.3. Develop an 

agreed interpretation 

of Section 42 

safeguarding 

enquiries to ensure 

consistency 



NW ADASS have refined their sector 
led improvement programme, 
identifying dedicated programme 
support and improving our use of 
intelligence.  Our SLI Board has:

• Developed and published the NW 
ADASS Balanced Scorecard,

• Re-commissioned the 
AQUA/ADASS Scorecard (spider-
diagram scorecard for frail elderly), 

• Analysed the region’s TEASC Risk 
Awareness self-assessments 

• Taken stock of the regions’ 
responses to the annual ADASS 
Budget Survey 

• Built a series of SLI 
recommendations following the 
triangulation of this quantitative and 
qualitative information.  



Upcoming NW ADASS activity

• Submitted a regional consultation response on the Local 
Housing Allowance

• Action Learning Sets around residential care, homecare, 
personalisation and health and social care integration

• Buurtzorg Masterclass, March 1st, in partnership with AQUA, 
iNetwork and MIAA

• We commissioned New Economy to apply a CBA to a new 
model of homecare, focusing on an enhanced homecare 
worker role.  We are looking to pilot the CBA in two local 
authorities

• The NW is looking to commission an external partner to carry 
out a significant review of NW Market Oversight, looking at 
new models of care for homecare, nursing and residential care 
in the context of a 5-10 year forward look



Evaluation and contact details
• Evaluation and feedback

• Many thanks for attending today and our partners MIAA

• Please get in touch:

Thomas Maloney, NW ADASS Programme Director
thomasNWADASS@nwemployers.org.uk 07392 197273

Andrew Burridge, NW ADASS Programme Manager
a.burridge@wigan.gov.uk 07557 900 113 

Website: https://nwemployers.org.uk/nw-improvement-hub/nw-adass/

Newsletter: https://nwemployers.org.uk/nw-improvement-hub/nw-
adass/newsletter/


