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NW ADASS have refined their sector
led improvement programme,
identifying dedicated programme
support and improving our use of
intelligence. Our SLI Board has:
• Developed and published the NW
ADASS Balanced Scorecard,
• Re-commissioned the
AQUA/ADASS Scorecard (spiderdiagram scorecard for frail elderly),
• Analysed the region’s TEASC Risk
Awareness self-assessments
• Taken stock of the regions’
responses to the annual ADASS
Budget Survey
• Built a series of SLI
recommendations following the
triangulation of this quantitative and
qualitative information.

Upcoming NW ADASS activity
• Submitted a regional consultation response on the Local
Housing Allowance
• Action Learning Sets around residential care, homecare,
personalisation and health and social care integration
• Buurtzorg Masterclass, March 1st, in partnership with AQUA,
iNetwork and MIAA
• We commissioned New Economy to apply a CBA to a new
model of homecare, focusing on an enhanced homecare
worker role. We are looking to pilot the CBA in two local
authorities
• The NW is looking to commission an external partner to carry
out a significant review of NW Market Oversight, looking at
new models of care for homecare, nursing and residential care
in the context of a 5-10 year forward look

Evaluation and contact details
• Evaluation and feedback
• Many thanks for attending today and our partners MIAA
• Please get in touch:
Thomas Maloney, NW ADASS Programme Director
thomasNWADASS@nwemployers.org.uk 07392 197273
Andrew Burridge, NW ADASS Programme Manager
a.burridge@wigan.gov.uk 07557 900 113
Website: https://nwemployers.org.uk/nw-improvement-hub/nw-adass/
Newsletter: https://nwemployers.org.uk/nw-improvement-hub/nwadass/newsletter/

