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Care 2030: Creating a Long-Term Vision
for Adult Social Care in the North West

Initial Event Summary Report

In advance of the 2020/2021 business year, the NW ADASS branch agreed to undertake a
vision workshop to determine a long-term vision and plan for the programme. The
objectives of the event were to contribute towards:
e Adescription of what the sector and our partners want adult social care to look like
in 10 years’ time, expressed through the citizen’s experience
e Avision statement for ‘Care 2030’
e Anindication of the framework for a short and medium-term plan to deliver this
vision for 2030: these might be 3 or 4 outcome statements, priority work areas, key
strategic milestones over the period, etc

The NW ADASS Care 2030 event was held on Tuesday 21°t January 2020, 13:30 — 16:30, at
Stockport Town Hall, SK1 3XE. Invitations had been distributed over the preceding weeks to
a wide range of stakeholders primarily via the established NW ADASS Network distribution
lists. These include the Director’s of Adult Social Services (DASS) group, the Principal Social
Workers (PSW) group, Market Shapers, Carers, Portfolio Holders etc and a range of
partners. Individuals with lived experience were invited and engaged with the support of
Think Local Act Personal (TLAP). Approximately 90 individuals attended on the day.

This is an initial summary report of the Care 2030 event workshop sessions, intended to
provide attendees and interested stakeholders with a record of the discussions from the
day. A summary of the output is expected to be discussed at the February 2020 NW ADASS
Executive Board. It is anticipated that a further process of engagement and coproduction
will follow, to contribute towards a formal Strategy and Business Plan to be launched later
in the 2020/2021 business year.



The high-level schedule for the afternoon included the following:

High-Level Schedule

13:30 — 14:05
(35 mins)
14:05 - 14:20
(15 mins)
14:20 - 15:20
(1 hour)
15:20 - 16:20
(1 hour)
16:20 — 16:30
(10 mins)

Welcome & Context

Initial Facilitator Briefing & Mixer

Workshop 1

Workshop 2

Close

Welcome and context setting sessions included:
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® An introduction to the day from Stuart Cowley (NW ADASS Chair and DASS for Wigan
Council) and Matt Emerson (NW ADASS Programme Director)

® An overview of the LGA Sector-Led Improvement Programme for Local Government Care
& Health: Proposals for 2020 — 2023 from Andrew Hughes (Head of Care and Health
Improvement Programme, LGA)

® A session focused on the lived experience of services, Making it Real, and Co-production,
from Cat Duncan-Rees, Kate Sibthorpe, and Sally Percival, of TLAP and the National Co-
Production Advisory Group (NCAG)



Workshop 1: Vision & Features

Vision
Workshop

The first workshop session focussed on Vision and Features. Attendees were asked to move
to the Cabaret Tables, and to aim to have a reasonable mix of backgrounds, professions and
expertise on each table.

The following briefings were provided for each table:

B irectare of

Workshop 1: Vision & Features amamss

You should have some paper, pens and other resources, and some ‘Making It Real’ ‘' and "We' statement cards on each table
14:30- 15:10 Objective 1: Define your Vision for ASC in the NW

(a0 mins, oruntll 4. 5 cpatament In words and/or an lllustration, develop a vision for Adult Social Care In the North West by
you're finished)  5q3q

This might cover or include what it should deliver for people who use services (and those that support
them), what the sector should look like, how it might work, or the experience of our workforce

Objective 2: Identify the Features of the sector that will be required to deliver this vision

These features might focus on the changes required, or the challenges that need to be overcome, or the
areas we as a sector should focus on. Explore what is regionally possible, but you could stateany
assumptions in national context as required

Groups may choose to link the relevant "I’ or "We' statements to each feature they specify
Close:
Choose three key words that describe the vision as a more concise takeaway

15:10- 15:20 Explore:
(10 mins)

While at least two members of the table remain (you may want to rotate this role over the remaining
time), the other members can get up and explore and engage with other tables’ responses to the task.

Return to the Briefing area by the close

The following pages include photographs of the outputs from each table.
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Response 12 (2/3)
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Additional Responses

Several colleagues circulated throughout Workshop 1 to identify emerging themes for the
Vision. These were presented back at the close of the Workshop by Steph Butterworth,
Director of Adult Social Services at Tameside Council with the following accompanying slide:

Vision Themes

* Relationships

* [t’s about people

* Citizens in place

* Where people live

* Doing things differently
* Digital




Workshop 1: Vision & Features

Planning
Workshop

The second workshop session focussed on the planning of delivery against the Vision.
Attendees were provided with the following list of Table Topics, which were based upon the
emerging themes from Workshop 1.

Workshop 2: Table Topics

Workforce Future Provision
2 Workforce 8 Housing
3 Partnership & Place 9 Housing
4 Prevention & Early Intervention 10 Msaningtyl Relstonstips &

Coproduction

Information, Digital & Assistive - -
S Technol 11 Unallocated

Information, Digital & Assistive & &
6 Technaioey 12 Unallocated

Attendees were then asked to move to the Cabaret Tables (each numbered) that
corresponded with an area of their interest. Unallocated tables were reserved to provide
additional space for any oversubscribed Tables, or for additional areas of interest.



Unallocated tables were not utilised during Workshop 2, and only one table was required
for Housing.

The following briefings were provided for each table:

B irectare of

T - dliass
Workshop 2: Delivering the Vision e

You should have some paper, pens and other resources on each table

15:40- 16:20 The Rule of ‘Two Feet’:
(40 mins) Each table should be numbered. A slide will show the designated topics for each table, by number, based
on the emerging themes from Workshop 1. At least twa tables will not be designated a topic. Join a table
where you're interested in that topic. If certain topics are very popular, additional tables will be made

available for this topic. I you finish, or get bored, feel free to go and join a different group

Objective:

On your sheet define the key changes required or challenges to overcometo deliver the 2030 Vision;
these will develop into our sector objectives

Define any activity that will deliver these changes, or address these challenges; these will develop into
our sectoral projects and programmes

Identify any milestones that relate to this area; milestones that should be met, or that will impact on the
activity

The following pages include photographs of the outputs from each table.
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Table 1: Workforce (1/2)
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Table 1: Workforce (2/2)



Table 2: Workforce (1/2)



Table 2: Workforce (2/2)



Table 3: Partnership & Place
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Table 4: Prevention & Early Intervention
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Table 5: Information, Digital & Assistive Technology
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Table 6: Information, Digital & Assistive Technology



Table 6: Future Provision (1/2)
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Table 6: Future Provision (2/2)




Table 8: Housing
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Table 9: Co-Production



