
• To influence relevant national policy

• To develop new strategic relationships and partnerships

• To consistently develop the culture for constructive
challenge and support

• Support and sustain effective communication specifically
with NW Directors of Adult Services

• A point of engagement with ADASS Executive and other
key bodies (LGA and DH)

• A point of engagement for engaging key partners within
the region and nationally

• Support the delivery of NW ADASS Executive Board on
the agreed annual programme of work

NW ADASS BRANCH

NORTH WEST DIRECTORS OF ADULT SOCIAL SERVICES 

Blackburn with Darwen – Blackpool – Bolton – Bury – Cheshire East – Cheshire West – Cumbria – Halton – Knowsley – Lancashire – Liverpool
Manchester – Oldham – Rochdale – Salford – Sefton – St Helens – Stockport – Tameside – Trafford – Warrington – Wigan – Wirral

• Make strategic decision collectively on sub-regional and regional
programmes of work, maintain oversight of all regional funding.

• Commission the NW ADASS SLI Board to shape and deliver a
comprehensive SLI Programme and agree the SLI Strategy for the
region

• Help sustain effective communications across the region, sharing
issues and concerns as well as good practice and innovation

• Agree and oversee an annual Work Programme for NW ADASS

• Work with the NW ADASS Workstreams to assist the development of
thematic work plans and receive regular reports on progress

• Report to the ADASS Executive when appropriate and respond to
national and regional consultation exercises

NW ADASS EXECUTIVE BOARD

• To develop, deliver and shape a comprehensive SLI Programme and agree the SLI Strategy on behalf of the Executive Board.

• Work with the Executive Board to identify risks and issues in the regulated sector that requires a regional response.

• To develop and embed a culture of support and challenge amongst peers.

• To produce and regularly update the NW ADASS Balanced Scorecard

• To continually evidence the impact of the SLI Programme

NW ADASS SLI BOARD
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NW ADASS NETWORK LEADS

IM&T / Digital Health
Julie Moss

Finance and Resources
Leon Bergman

Performance Leads
Sandy Firth

Mental Health Leads 
Rachel Tanner

Carers Policy 

Julie Gonda

Workforce 
Delyth Curtis

Urgent Care
Dwayne Johnson

Safeguarding Leads
Graham Hodkinson

Market Shapers 
Stephanie Butterworth

Learning Disability
Mark Warren

Principle Social 
Workers’

Solicitors
Sophie Rushton

Prisons
Tony Pounder

Dementia


